
 

 

MINUTES of the MEETING of the NORTHERN DISTRICT SALMON FISHERY BOARD held on 

WEDNESDAY 22nd SEPTEMBER 2021 at 2.10PM  

At THE BETTYHILL HOTEL and via VIDEOCONFERENCING 

 
Present:  Mr Toby Ward (Chairman) (VC) 
   Lord Iliffe (Naver) (VC) 
   Mr S Green (Naver) (VC) 
   Mr P Gray (Naver) (VC) 
   Mr D Buchan (Naver) (VC) 
   Mrs L Lyle (Naver) 
   The Hon G Lopes (Naver) (VC) 
   The Hon Mrs S Lopes (Naver) 
   Mr A Nicholson (Mallart) (VC) 

Mr R Sweeting (Halladale) 
   Mr D Hurst-Brown (Halladale) (VC) 
   Mr T MacDonnell (Kinloch) (VC) 

(VC: Denotes joined via videoconference)    
   

In Attendance: Mr A Youngson (Scientific Advisor) 
   Mrs A MacAuslan (Clerk) 
   Mr A Coyne (Naver) 
 
 
1. APOLOGIES 

 Apologies were received from Mr A Stone, Mr V Hackel, Mr J Stewart, Mr J Mackay 
and Mr A Muat. 
  

2. CO-OPTION OF REPRESENTATIVES OF SALMON ANGLERS & TENANT NETSMEN 
 The Clerk reported that she had received no nominations for co-opted members and 

confirmed that there would continue to be no co-opted members on the Board at 
this stage. 

 
3. ELECTION OF CHAIRMAN 
 The Clerk confirmed that she had received no nominations for the position of Chair 

for the period 2021-24 but that Mr T Ward had intimated that he would be prepared 
to continue in this role should the Board wish. This nomination was unanimously 
approved, and the Clerk therefore confirmed Mr T Ward as Chair of the Board until 
September 2024. 

 
4.  DECLARATIONS OF INTEREST 

The Clerk undertook to send out declarations of interest forms to Mr A Stone and Mr 
R Sweeting as new members of the Board. No adjustments were required to the 
existing members’ declarations of interest.  
 

5. MINUTES OF LAST MEETING 
 The minutes of the previous meeting held on 5th May 2021 were approved as an 

accurate record. 



 

 

 
6. MATTERS ARISING 
 No further matters arising were raised from those already tabled on the agenda. 
 

 
7. NORTH COAST PATROLS & ENFORCEMENT  
 
7.1 Sea Patrols 2021:  The Clerk reported that D Hodge completed 13 patrols this 

season; this increased number was due to the low water conditions for much of the 
season. In addition, the Kinloch boat undertook at least one sea patrol and was out 
on the water on numerous occasions. 
T MacDonnell confirmed that the Kinloch boat would be in the water until around 
the end of October 2021. 
It was agreed that D Hodge would be asked to undertake sea patrols next year under 
the same arrangements and that 10 scheduled patrols are included in the draft 
budget for 2022. 
The Clerk undertook to contact D Hodge. 

 
8. FINANCE 
 
8.1 2021 Year to Date Income & Expenditure: The Clerk referred to the year to date 

spreadsheet circulated with the agenda.  The Clerk reported that due to the 
increased number of sea patrols undertaken, the revised projected year end 
profit/loss figure was reduced to £335. It was confirmed that the only outstanding 
2021 assessment invoice is from Loch Choire. A Nicholson agreed to contact Tom 
Chetwynd and ask for contact details for the Proprietor.  
There were no further comments regarding this. 

   
8.2  Draft Budget for Year ending 31st December 2022:  The Clerk referred to the draft 

2022 budget circulated prior to the meeting. The Clerk confirmed that the 
assessment rate would be agreed at the May 2022 meeting however a rate of 19p 
per £RV is proposed.  

  
9. SCIENTIFIC UPDATE 
 

National Electrofishing Programme (NEPS): This programme was co-ordinated by M 
Mackenzie for the Northern Board area. All sites have been completed and the 
system of having a co-ordinated approach across the Board region had worked well.  
 
G Lopes asked about access to electrofishing data as he had been trying to obtain 
data from a different Board relating to a burn on his ground.  A Youngson reported 
that the electrofishing data will be made available within the Marine Scotland report 
however he will be looking to produce a more localised report over the winter with 
information on specific rivers in the Northern Board. 
 
Other Electrofishing Programmes: The electrofishing programmes for the Rivers 
Naver and Halladale were also completed this year. The aim of these programmes is 
to provide robust, river specific data on stock levels over a number of years.  Both R 
Sweeting and A Coyne reported that the electrofishing had gone well and recorded 



 

 

their thanks to both A Youngson and M Mackenzie for their help with these 
programmes.  
 
A Youngson is arranging to meet with R Sweeting and A Coyne in October to go 
through the process of analysing the data and providing reports. T MacDonnell asked 
that H Montgomery join the meeting too as the Kinloch is keen to carry out 
electrofishing and it was agreed it would be useful to ensure the same protocols 
were used. 
 
Smart Rivers Project: The Flow Country Rivers Trust joined the Smart Rivers Project 
in 2019. After delays due to Covid, a Smart Rivers Hub has been established in the 
North. 6 training sites were undertaken on the Halladale and 10 single sites from the 
Kinloch in the West to the Berriedale in the East were surveyed. 12 volunteers 
undertook the training and it is hoped that the North will soon have the skills to be 
able to undertake invertebrate sampling independently.  It was thought that this 
project is particularly relevant to the North as it will help to monitor the impact of 
climate change, of which rivers in the North are thought to be most susceptible due 
to their general North/South topography and relatively unshaded conditions. 
 
A Nicholson asked what, if anything, could be done to help mitigate the recent dry 
summers. A Youngson felt that there was little that could be done but it was thought 
likely that guidance will be produced by the Scottish Government restricting fishing 
in high temperatures. A Youngson advised that the Board may wish to consider a 
local policy to address this. 
 
T MacDonnell reported that Wildland should start to see the effects of riparian 
woodland planting within the next 15 years. It was agreed that it would be useful to 
collect baseline information now and A Youngson and T MacDonnell agreed to follow 
this up out with the meeting. 

It was agreed that it was worthwhile sharing information, experiences and data and 
that the FCRT was a good conduit for this. It was suggested that it would be useful if 
neighbouring Boards could be persuaded to also share information and experiences. 
The Chairman and G Lopes agreed to speak about this further out with the meeting. 

Forestry: D Hurst-Brown reported the effect that forestry work by RSPB had had on 
the Dyke tributary of the Halladale over the past 6-7 years had been significant, 
leading to poor electrofishing results in that tributary. A discussion ensued regarding 
different examples of felling including in New Brunswick where only ‘patchwork’ 
felling is allowed to try and minimise the impact of large-scale felling works.  

   
 10. FISHERIES MANAGEMENT SCOTLAND  

 
10.1 Regional Meetings 2021: The Clerk advised that she had joined an online FMS 

regional meeting earlier in the month. One of the issues that was raised was seal 
licenses. Since the meeting, it was reported that all rivers in the Northern Board 
region who applied for a seal license, have had their application refused, and it is 
believed that this has been replicated across Scotland. The Clerk and R Sweeting 
joined a further meeting with FMS to discuss seal licenses. It was agreed that a 



 

 

collective response would be submitted to Marine Scotland outlining the main issues 
that FMS members have had with the application process.  
It was further agreed that, whilst the outcome of any future license applications was 
unknown, it would be worthwhile rivers submitting a seal license for next year to see 
if any are issued next year. 
 

11. PLANNING CONSULTATIONS/APPLICATIONS UPDATE 
 The Clerk advised that the annual report presented at the Annual Meeting of 

Qualified Proprietors contained information on the recent planning consultations 
which the Board have been involved in. In addition, it was reported that a local 
public enquiry was scheduled for the 30th September/1st October 2021 in relation to 
the proposed Drumholistan windfarm, which may impact on a tributary of the 
Halladale. A discussion ensued about a number of proposed and approved 
windfarms within the Northern Board area. The Clerk advised that the Board only 
had a remit in considering planning applications where there may be a potential 
impact on the freshwater fish. The Board did not have a role in passing comment on 
any other aspects of planning applications.  

 
10. ANY OTHER BUSINESS 
  
10.1 Flow Country Unesco World Heritage Site Bid:  The Clerk advised that she had been 

approached by Dr Steven Andrews who is the Project Manager for the WHS bid. He is 
keen to engage with Proprietors across the Flow Country area to discuss the bid and 
its impact on landowners and fisheries. The Clerk proposed that she arrange an 
online presentation in the next couple of months and invite Proprietors/members of 
both the Caithness DSFB and FCRT to attend as well.  

 
11. DATE OF NEXT MEETING 
 The following dates for the 2022 meetings were agreed: 

- Annual Public Meeting and NDSFB Board Meeting: Wednesday 4th May 2022 at 
2pm. 

- Annual Meeting of Qualified Proprietors and NDSFB Board Meeting: Wednesday 
28th September 2022 at 2pm. 
It is hoped that both meetings will be able to be held at the Bettyhill Hotel. 

  
 
  



 

 

 

 
LIST OF ACTIONS ARISING FROM MEETING ON 22.09.21 
 

Send out Declaration of Interest Forms to A Stone and R Sweeting Clerk 

Contact D Hodge regarding sea patrols in 2022 Clerk 

Contact T Chetwynd for contact details for the Proprietor of Loch Choire A Nicholson 

Convene meeting to discuss producing river specific electrofishing reports A Youngson 

Discuss baseline data collection on riparian tree planting A Youngson/T 
MacDonnell 

Discuss options for sharing of information across neighbouring Boards T Ward/G Lopes 

Organise date for an online presentation on the Flow Country World 
Heritage Site proposal 

Clerk 

Confirm Venue for Next Meeting Date Clerk 

 
 
 
 
 
ATM/NDSFB 
Sept 2021 
 


