
 

 

MINUTES of the MEETING of the NORTHERN DISTRICT SALMON FISHERY BOARD held on 

WEDNESDAY 4th MAY 2022 at 2.10PM  

At THE BETTYHILL HOTEL and via VIDEOCONFERENCING 

 
Present:  Lord Iliffe (Naver) (Chair of Meeting) 
   Mr S Green (Naver)  
   Mr P Gray (Naver) (VC) 
   Mr D Buchan (Naver) (VC) 
   Mrs L Lyle (Naver) (VC) 
   Mr A Nicholson (Mallart) (VC) 

Mr R Sweeting (Halladale) 
   (VC: Denotes joined via videoconference)    
   
In Attendance: The Hon G Lopes (Naver) 
   The Hon Mrs S Lopes (Naver) 
   Mrs A Nicholson (Mallart) 

Mr A Youngson (Scientific Advisor) 
   Mr A Coyne (Naver)    

Mrs A MacAuslan (Clerk) 
    
 
 
1. APOLOGIES 

 Apologies were received from Mr T Ward, Mr A Stone, Mr J Stewart, Mr T 
MacDonnell, Mr V Hackel and Mr A Muat. 
 Lord Iliffe advised the meeting that the Chairman, Mr T Ward, had asked Lord Iliffe 
to Chair the meeting in his absence. Lord Iliffe acknowledged the recent death of 
James Mackay, Board Member, and advised that Mr T Ward will be writing to James’ 
widow to pass on the Board’s condolences.  
 

2.  DECLARATIONS OF INTEREST 
No adjustments were required to the existing members’ declarations of interest.  
 

3. MINUTES OF LAST MEETING 
 The minutes of the previous meeting held on 22nd September 2021 were approved 

as an accurate record. 
 
4. MATTERS ARISING 
 
4.1 Insurance Policy: The Clerk advised that she had reviewed the current insurance 

policy with the Board’s insurance brokers, and the current policy does not include 
working near or in water. The Brokers have proposed a new insurance policy to 
include this cover (which would cover both Electrofishing and coastal patrol 
activities) which would increase the premium from £900 to £1,558.80. The Board 
agreed to this new premium and the Clerk undertook to amend the insurance policy. 

 



 

 

4.2 Outstanding Assessments: The Clerk advised that one outstanding assessment 
remained for 2021; the Clerk has contacted the Proprietor through an intermediary 
and provided further information on the rateable value, however to date the 
assessment remains unpaid. Mr A Nicholson advised against going down the legal 
route but to continue to stress the statutory requirement for assessments to be paid. 
The Clerk understood that the rateable values will be revaluated in 2023 which may 
result in a reduction in RV for this Proprietor. 

 
4.3 World Heritage Site Bid: Mr Green asked about the World Heritage Site consultation 

process. The Clerk agreed to circulate a flyer which had been posted to all local 
residents recently with information on the consultation.   Dr Steven Andrews is due 
to present to the Northern Deer Management Group on Friday and face to face 
consultations are due to commence in May 2022. 
 

5. NORTH COAST PATROLS & ENFORCEMENT  
 
5.1 Sea Patrols 2022:  The Clerk advised that D Hodge has agreed to continue with 

coastal sea patrols for the 2022 season. The first patrol was carried out on 27th April 
2022 with Willie Grant as the NDSFB Bailiff on board. The rate for the hire of the boat 
and skipper has increased by £20 per patrol this year to take into account the 
increase in D Hodge’s insurance. A total of 11 patrols has been budgeted for with an 
average patrol cost of £1,000 to account for higher fuel costs. 

 
R Sweeting reported that the patrol carried out in April 2022 did not include heading 
East into Sandside Bay. The Clerk undertook to contact D Hodge and request that the 
full extent of the Northern Board’s coastline was covered. 
 

6. FINANCE 
 
6.1 2021 Year End Income & Expenditure: The Clerk referred to the Year End statement 

circulated with the agenda.  The Year End position showed a small deficit of £172 
however if the outstanding assessment is recovered, this will revert to a small profit 
of £587. The Clerk advised that the Year End statement did not include any of the 
NEPS funding which was fully allocated out, bar £200 which is still to be allocated to 
people who assisted with driving the Argo.  
There were no further comments regarding this. 

   
6.2  Draft Budget for Year ending 31st December 2022:  The Clerk referred to the draft 

2022 budget circulated prior to the meeting. The Clerk confirmed that the draft 
budget assumes payment of both the 2021 outstanding assessment and payment of 
the 2022 assessment. The draft budget will be updated to reflect the agreed increase 
in insurance. It was agreed that the assessment rate would be set at 21p per £RV for 
2022 to cover all projected expenditure and allow for a small surplus in the bank 
account to cover costs at the start of the year. The Clerk undertook to revise the 
draft budget and issue the 2022 assessment invoices.  

  
7. FLOW COUNTRY RIVERS TRUST/SCIENTIFIC UPDATE 
 



 

 

Flow Country Rivers Trust Update: The FCRT Spring Newsletter has been issued and 
hard copies of the newsletter were available at the meeting for members to take 
away.  The Trust has completed the sampling of the macro invertebrates for 10 rivers 
within the Trust. The samples have been sent away for specialist analysis and the 
Trust will feedback the results when available. 
 
Archiving of Scientific Data: A Youngson proposed that it may be useful if the Board 
agreed to arrange the archiving of historical scientific data relating to the Board and 
its rivers at the Nucleus Archive facility in Wick. This will allow for all scientific data to 
be centralised and accessible in future years for historical comparison. There is no 
charge for storing the data and local archivists are happy to archive both hard copies 
and electronic copies of data. Restrictions can be placed on who accesses the data as 
historical data may have a monetary value to it, for example, to wind farm 
developers. 
This proposal was approved by the Board and it was agreed that A Youngson and the 
Clerk would liaise regarding archiving the data. It was also agreed that A Coyne and 
the Clerk would look into what historical electrofishing data was available from the 
River Naver sites. 
 
West of Orkney Windfarm: The proposed West of Orkney Windfarm site would 
cover an area of 350km2 (N.B. correction to size of area stated at the meeting). The 
site would house 120 turbines with a tip height of 269m. Some turbines may be fixed 
whilst some may be ‘floating’ and cabling would link each of the turbines. A 
Youngson has read the scoping report for the proposal and will submit a reply on 
behalf of the Board. A Youngson advised at a meeting attended in April that the 
potential barrier effect of the turbines on migratory salmonids needs to be 
considered and that onshore and offshore data needs to be considered together.  
 
A Youngson advised that commercial fisheries are likely to be compensated if the 
wind farm is deemed to be detrimental to their business however he is not sure if 
this would be the case for freshwater fisheries.  Around 4-5 years’ worth of lead-in 
data is required to reach a baseline; the proposed windfarm is not likely to start any 
development until 2024 with the first power production proposed for 2028. Existing 
electrofishing data may need to be adjusted slightly to meet the developer’s need 
but may be valuable to the developers. 
 
A Youngson advised that the impact on migratory salmonids may not be as 
significant for the North coast rivers as some rivers further East due to the migratory 
pattern of the salmon however there is another proposed development off the West 
coast of Lewis which might also impact North Coast fish.   
 
It was proposed that the developers be approached to tap into their research/ 
science budget to undertake research on the impact of the barrier effect on 
migratory salmonids. This could be achieved through both the provision of good 
baseline electrofishing data and smolt tagging of North Coast smolts. There was 
discussion as to who should be involved in these discussions given the potential 
impact on a large number of Boards. A Youngson advised that he had already flagged 
the issue with A Wells from FMS. It was felt that initially if the Northern and 



 

 

Caithness Boards worked in conjunction with the FCRT (and the Environmental 
Research Institute) then this could be a workable solution.  
 
A Youngson undertook to produce a document setting out the concerns of the Board 
as well as potential activities to undertake further research into the concerns, and a 
proposal as to how this may be funded. It was also agreed that T Ward would be 
asked to contact John Thurso as Chair of the Caithness Board and the Clerk would 
contact John Mackay as Chair of the FCRT to make them both aware of these 
discussions and potential proposals. 
 

Succession Planning: The Clerk advised that herself and the Board Chairman had had 
initial discussions regarding the provision of scientific advise when A Youngson 
decides to retire. It was felt that this may be something that could be coordinated 
through the FCRT and would potentially roll out of the West of Orkney Windfarm 
research proposal.  

   
 8. FISHERIES MANAGEMENT SCOTLAND  

 
8.1 National Electrofishing Programme for Scotland (NEPS): The Clerk advised that the 

NEPS Programme will not go ahead in 2022. It was thought that this was due to lack 
of manpower within Marine Scotland to co-ordinate it, rather than lack of funding. It 
was agreed that the various rivers within the Northern Board who have established 
their own EF programmes will undertake these this year and the Clerk undertook to 
find out if any funding would be available to assist with this if the data was shared as 
a substitute to NEPS. 

 
8.2 Annual Conference: Feedback: The Clerk advised that she is still to pull together a 

summary feedback of the annual conference but will circulate this once available. 
 
9. PLANNING CONSULTATIONS/APPLICATIONS UPDATE 
 The Clerk advised that correspondence regarding the following planning applications 

within the Board’s remit had been received since the previous Board meeting: 
Akron Wind Farm: The Developers advised on 27th April 2022 that the current 
planning application had been withdrawn and a revised application will be submitted 
in the future. 
Strathy Wood Wind Farm: Consent was granted on 8th December 2021 for 13 
turbines with a blade tip height of 180m and a generating capacity of 62.4MW. 
Armadale Wind Farm: A Pre-application was submitted in March 2022 to the Energy 
Consents Unit for 12 turbines with a maximum height of 149.9m. No information on 
the application has been received to date. 
Pentland Floating Wind Farm: A response to the scoping report was submitted by 
the Board on 25th February 2022. 
West of Orkney Wind Farm: Discussed previously 

 
10. ANY OTHER BUSINESS 
  
10.1 Electrofishing Applications:  The Clerk advised that she has received applications 

from the Rivers Naver, Borgie and Halladale to undertake electro-fishing surveys over 



 

 

the summer. These applications were approved by the Board subject to consulting with 
SNH where applicable. 

 
10.2 Introduction of Broodstock:  The Clerk advised that she had received an application 

from the River Borgie to catch small numbers of salmon broodstock for their hatchery as 
a precautionary measure should the need arise to re-stock some tributaries of the Borgie 
due to ongoing forestry work. Consent was duly given by the Board to this application, 
subject to consulting with SNH where applicable in respect of the application impacting 
upon an SAC.  

10.3 Water Extraction: Mr A Nicholson enquired whether water extraction and effluent 
run off was an issue that the Board should be concerned with, given that it is a big 
issue further South. It was felt that whilst there is an impact from forestry in some 
areas, in general terms it was not a huge issue for the Northern Board area. It was 
also reported that the invertebrate sampling results were very sensitive and should 
be able to pick up any changes in nitrate levels. 

 
11. DATE OF NEXT MEETING 
 The Annual Meeting of Qualified Proprietors and Northern DSFB Meeting will take 

place on Wednesday 28th September 2022 at 2.00pm at the Bettyhill Hotel.  
 
  



 

 

 

 
LIST OF ACTIONS ARISING FROM MEETING ON 04.05.22 
 

Amend Board’s insurance policy to include working near or in water Clerk 

Circulate the Flow Country World Heritage Site flyer to Board members Clerk 

Contact D Hodge to request that all patrols cover the full extent of the 
Northern Board coastline 

Clerk 

Revise the Draft 2022 Budget Clerk 

Issue the 2022 assessment invoices Clerk 

Arrange archiving of historical scientific data A Youngson/Clerk 

Investigate what historical electrofishing data is available for the River 
Naver 

A Coyne/Clerk 

Submit a response to the West of Orkney Windfarm Scoping Report A Youngson/Clerk 

Produce a document setting out proposal for further research into the 
impact on the West of Orkney Windfarm 

A Youngson 

Contact Chairs of the Caithness DSFB and FCRT to make them aware of 
Board discussions 

Chair / Clerk 

Find out re funding for electrofishing programmes as a substitute for NEPS Clerk 

Circulation feedback from FMS annual conference Clerk 

 
 
 
 
 
ATM/NDSFB 
May 2022 


