MINUTES of the MEETING of the NORTHERN DISTRICT SALMON FISHERY BOARD held on

WEDNESDAY 3 MAY 2023 at 2.10PM

At THE BETTYHILL HOTEL

Present: Lord lliffe (Naver & Chair for Meeting)

Mr A Nicholson (Mallart)

Mr S Green (Naver)

Mr P Gray (Naver)

Mr D Buchan (Naver)

Mr R Sweeting (Halladale)

Mr T MacDonnell (Kinloch)

Mrs L Lyle (Naver) (via videoconferencing)

In Attendance: Mr A Muat (Bettyhill Angling Club)

4.1.

4.2

4.3

Mrs A MacAuslan (Clerk)
Mr A Coyne (Naver)

APOLOGIES
Apologies were received from Mr M T Ward, Mr A Stone, Mr V Hackel, Mr J Stewart
and Mr A Youngson.

DECLARATIONS OF INTEREST
No adjustments were required to the existing members’ declarations of interest.

MINUTES OF LAST MEETING
The minutes of the previous meeting held on 28t September 2022 were approved as
an accurate record.

MATTERS ARISING

Electrofishing Results: Strathy: A MacAuslan advised following a query at the last
meeting, that electrofishing surveys were undertaken for the Strathy North
Windfarm and were completed in 2017 with a report published. Surveys for Strathy
South windfarm (pre-construction) were carried out in 2021 and 2022 and A
MacAuslan undertook to contact Waterside Ecology for the results of these.

Revaluation of Fisheries — April 2023: The revised revaluation rates which came
into effect from 1%t April 2023 had been previously circulated with the agenda. It
was noted that the coastal salmon netting stations had now been valued at £100
each, a change from the 2017 valuation, when this was £0. It was agreed that the
coastal salmon netting stations would not be charged against their revised
valuations.

Outstanding Assessments: The outstanding assessment invoices for 2021 and 2022
were discussed. It was agreed that R Sweeting would liaise with the new keeper of
the estate who has been in place since the beginning of the year, to see if they



51

6.1

6.2

6.3

were able to influence payment from the owner. It was agreed that if payment was
not forthcoming before the end of August, the Clerk would initiate a claim through
the small claims court. The owner of the estate would be advised of this and the
timescales, in a letter sent out with the 2023 assessment invoice.

NORTH COAST PATROLS & ENFORCEMENT

Sea Patrols 2023 Season: The Clerk advised that at the previous meeting in
September 2022 it had been proposed that Bailiffs from the Northern DSFB rivers be
involved in the sea patrols with D Hodge as the skipper. There was discussion
regarding the duty of care of the Bailiffs going out on patrol and whether they had
the skills and confidence to take over the skippering of the boat should anything
happen to D Hodge whilst on patrol. It was agreed that there should always be 2
appropriately trained people on each patrol who had the confidence to skipper the
boat. It was therefore agreed that the patrols would be arranged with a mixture of
the following crews:

- D Hodge (Skipper) and P Byrne/B Byrne (Bailiff & 2" Crew member)

- D Hodge (Skipper), W Grant (2" Crew member) & A Coyne/A Stock (Bailiff)

- D Hodge (Skipper) and W Grant (Bailiff & 2" Crew member)

It was agreed that A MacAuslan would arrange a meeting with all those involved to
agree protocols, co-ordination and communication to ensure greatest transparency.

T MacDonnell reported that the Kinloch boat is currently out of the water due to the
demands from insurers regarding the number of suitably qualified crew members.

FINANCE

2022 Year End Income & Expenditure: The Clerk referred to the year-end income
and expenditure spreadsheet circulated with the agenda. There were no comments
relating to this.

Draft Budget for Year ending 315t December 2023: The Clerk referred to the draft
2023 budget circulated prior to the meeting. The draft budget contains a £1,000
contingency fund. The budget also includes £1,000 towards the SFCC subscription.
This subscription now covers all rivers within the FCRT area and it was therefore
proposed that the Caithness DSFB be approached to contribute half of the
subscription fee. It was agreed that A MacAuslan would arrange the full transfer of
the budget to FCRT in order that the invoice can be paid and will contact the
Caithness DSFB to try and re-coup half of the cost.

Assessment Income Rate for 2023: A MacAuslan proposed that the assessment rate
for 2023 is set at 20p per £RV, providing a proposed surplus of £74 at year end. This
rate was approved by the Board and A MacAuslan undertook to raise the assessment
invoices accordingly.

SCIENTIFIC UPDATE/ FLOW COUNTRY RIVERS TRUST
A Youngson had provided his apologies for the meeting therefore R Sweeting gave a

brief update on the work of the Flow Country Rivers Trust. The FCRT AGM is
scheduled for June. It is planned that 3 of the SMART rivers invertebrate sampling



sites funded through the Trust will be moved from the Halladale to the Wick River.
This arrangement will be assessed every three years.

T MacDonnell stated that he felt that the Board should be investing more time and
resources into doing research to ensure that the rivers are both monitored and the
results of the monitoring are acted upon. It was noted that many rivers within the
region already undertake a range of monitoring, including electrofishing, water
temperature and invertebrate sampling. It was also proposed that the FCRT may be
the better organisation to lead on this research as they would be in a better position
to attract funding through various routes.

A MacAuslan also reported that she has been having discussions with A Youngson
regarding research on the effects of offshore wind turbines. A Youngson has
identified a suitable team of physicists and biologists from within ERI who would be
best placed to undertake this research and it is hoped that we may be able to secure
funding.

FISHERIES MANAGEMENT SCOTLAND

A MacAuslan advised that the first phase of the Fisheries Management Plans had
been completed and funding for this first phase should be released soon. The
funding will be passed to the FCRT as they are undertaking the bulk of the work to
complete these.

A MacAuslan reported that the Board had noted an interest in participating in the
eDNA sampling for pink salmon but had not yet received any further update on this.
It was agreed that all rivers should be actively reporting incidences of Red Skin
Disease (RSD) via the app produced by FMS/SFCC.

A MacAuslan reported that it has not yet been confirmed if the National
Electrofishing Programme for Scotland (NEPS) will be going ahead this year.

PLANNING CONSULTATIONS/APPLICATIONS UPDATE

The Clerk advised that the planning applications which the Board have been active
with over the past year are noted in the 2022 Annual Report. In addition to those
reported in the annual report, the following have also been highlighted with the
Board:

River Naver Road Bridge: This project has been delayed by up to a year due to
budgetary pressures within The Highland Council

Melvich Wind Energy Hub: The NDSFB has responded to this application stating that
there are no issues pertaining to the Board’s statutory obligations.

Creag Riabach Windfarm Variation: The NDSFB has responded to this variation
stating that it does not pose any further risks to freshwater fish beyond those of the
original development.

Kirkton Energy Park: The NDSFB responded to this application stating that it is
satisfied that the Environmental Impact Assessment fully satisfies the Board’s
interests at this stage.
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ANY OTHER BUSINESS

Electro-fishing Applications: The Clerk advised that she has received applications
from the Rivers Naver and Halladale to undertake electro-fishing surveys over the
summer. T MacDonnell asked that the Kinloch also be considered, and the Clerk advised
that she would check if the Borgie also wishes to apply. These applications were
approved by the Board subject to consulting with SNH where applicable.

Introduction of Broodstock: The Clerk advised that she had not yet received an
application from the River Borgie to catch small numbers of salmon broodstock for their
hatchery as a precautionary measure should the need arise to re-stock some tributaries
due to ongoing forestry work. She would contact J Stewart to see if an application would
be forthcoming. Consent was given by the Board to this application, if required, subject
to consulting with SNH where applicable in respect of the application impacting upon an
SAC.

DATE OF NEXT MEETING
The next meeting of the Northern DSFB will take place on Wednesday 27t
September 2023 at the Bettyhill Hotel, commencing at 2.00pm.



LIST OF ACTIONS ARISING FROM MEETING ON 03.05.23

1. | Contact Waterside Ecology requesting results from the Strathy South | Clerk
pre-construction electrofishing surveys

2. | Contact J King regarding outstanding assessments R Sweeting

3. | Arrange meeting to confirm sea patrol arrangements for 2023 Clerk

4. | Contact Caithness DSFB regarding SFFC subscription Clerk

5. | Raise 2023 assessment invoices Clerk

6. | Check with J Stewart regarding electrofishing and broodstock Clerk
applications

ATM/NDSFB

May 2023




